From Development Control to Development Management

DM is “the end-to-end management of the delivery chain for sustainable development”.

How does it differ from DC?

	Development Control
	Development Management

	Reactive
	Proactive & Enabling

	Regulatory
	Partnership – Delivery Role

	Implement Policy
	Shape Policy

	Focus on Impacts on immediate area  – “tick box” approach
	Focus on Broader Outcomes


What does DM involve?

A “culture change” for all, including:

· Councillors – need to understand that the spatial planning system & the need to make decisions based on impacts & outcomes rather than prescriptive rules.  

· Senior Council Officers – need to understand delivery focus of development management

· The Community – are used to a DC system of regulation & need support to help them understand how proposals will be considered under the LDF.

· The Development Industry – need to work with Councils in partnership

Skills & Resources:

· Need to develop generic skills such as project management & partnership working.

· Encourage and enable transfer of staff between policy & DM functions

New Structures to Support DM:

· Establish “development team” approach to ensure corporate view taken.

· Early involvement of Statutory Consultees.

· Keep SCIs under review and meet need for better community engagement under the DM approach.  

· Establish protocols for partnership working.

· Give Elected Members clear guidance on how they can get involved in the early stages of proposals

· Produce a clear Charter for the pre-application offer of the Council

· Establish developer & agents panels

